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Association

Annual Meeting
August 22, 2009

Presented by
The Board of Directors
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Call to Order, Introduction of Board Members and Care takers 
(Mike Manno)

� President: Mike Manno
� Show exits and restrooms
� Moment of silence for those who have passed during the year
� Synopsis of meeting
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� Synopsis of meeting
� Vice President: Jerry Eggert
� Secretary: Nancy Beeson
� Treasurer: Linda Foran
� Park Maintenance: Andy Adams
� Lake Committee: Mike Manno
� Real Estate Committee: Bob Heien
� Environmental Committee: Jack Smith
� Caretakers: Janet & Jerry Heppermann
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Control of Keys (Mike Manno)
� Gate keys are not to be duplicated
� Only lot owners are allowed to have gate keys
� Lot owners are not to give, or loan their keys to people who are not 

immediate family members
� People who are not-immediate family members are not allowed in 
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� People who are not-immediate family members are not allowed in 
the park without the lot owner being present (reference Dogwood 
Lake Campground Guest Policy dated August 26, 2006)
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Minutes of August 23, 2008 Annual Meeting (Nancy Beeson)

� Read minutes
� Discuss and make any necessary modifications
� Accept minutes

8/22/09 4
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Purpose of Meeting (Mike Manno)

� Bring Association members up-to-date on activities that have 
transpired during the camping season
� Summaries of Board members’ reports and accomplishments
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� Caretakers’ accomplishments
� Approval of 2010 budget

� Election of two Board members
� Hold questions until end of presentation
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Treasurer’s Report (Linda Foran)
Balance Sheet

January 1, 2009 – July 31, 2009

2008 Carryover $19,434.54
2009 Income

2009 Dues (Rec’d in 2008) $10,530.00
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2009 Dues (Rec’d in 2008) $10,530.00
2009 Dues 68,646.62
2009 Late Fees 675.00
Bank Interest 51.13
Miscellaneous 211.00

Total 2009 Income $79,902.75

Balance/Income (prior to expenses) $99,337.29
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Treasurer’s Report – Cont’d 
Expenses

8/22/09 77
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Treasurer’s Report – Expense Cont’d
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Treasurer’s Report – Summary

Balance/Income (prior to expenses) $99,337.29
Expenses - 49,188.70

Ending Balance $50,148.59
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Money Market Account $19,459.23
Regular Checking 30,689.36

Total $50,148.59
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Proposed 2010 Operating Budget 
(Linda Foran)

� Call for motion from floor to 
accept (Mike Manno)

Dogwood Lake Lot Owners Association
2010 Proposed Operating Budget

Expense
2008 

Budget
2009 

Budget
2010 

Budget Dollars +/-
% of 
Total

Unit 
Cost

Monthly 
Cost

Dollars 
Increase

% 
Increase 2009 YTD

Caretaker
Salary $27,135.35 $27,144.00 $27,960.00 816.00 32.48% $90.78 $2,262.00 $816.00 3.01% 15,834.00

Utilities
Electric $8,000.00 $8,000.00 $6,500.00 (1,500.00) 7.55% $26.76 $666.67 3,418.50
Telephone $370.00 $380.00 $400.00 20.00 0.46% $1.27 $31.67 $20.00 5.26% 213.37
Internet Service/ Website $0.00 $720.00 $950.00 230.00 1.10% $2.41 $60.00 $230.00 31.94% 420.00
Propane $800.00 $700.00 $700.00 0.00 0.81% $2.34 $58.33 $0.00 0.00% 274.70
Trash $2,275.00 $1,900.00 $1,900.00 0.00 2.21% $6.35 $158.33 $0.00 0.00% 875.02
30-Yard Containers (J. Hunt) $1,125.00 $990.00 $1,000.00 10.00 1.16% $3.31 $82.50 $10.00 1.01% 640.00

Park Maintenance
Road/Parking Lot Maintenance $7,000.00 $7,000.00 $10,000.00 3,000.00 11.62% $23.41 $583.33 $3,000.00 42.86% 12,875.56
Caretaker's House - Maintenance $0.00 $0.00 0.00 0.00% $0.00 $0.00 10.24
Clubhouse Renovation $0.00 $1,000.00 $2,500.00 1,500.00 2.90% $3.34 $83.33 $1,500.00 150.00%
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� Call for second (Mike Manno)

� Call for vote (Mike Manno)

� Declare acceptance (Mike Manno)

Clubhouse Renovation $0.00 $1,000.00 $2,500.00 1,500.00 2.90% $3.34 $83.33 $1,500.00 150.00%
Bath House Renovation $500.00 $1,000.00 $1,000.00 0.00 1.16% $3.34 $83.33 $0.00 0.00% 429.30
Plumbing Repair/Water Sys $3,000.00 $4,000.00 $4,000.00 0.00 4.65% $13.38 $333.33 $0.00 0.00% 2,097.97

General Maintenance
Consumable Supplies $1,000.00 $1,000.00 (1,000.00) 0.00% $3.34 $83.33 1,029.02
Equipment Maintenance/Fuel $1,500.00 $1,500.00 (1,500.00) 0.00% $5.02 $125.00 1,084.89
General Maintenance Supplies $2,000.00 $1,500.00 $4,000.00 2,500.00 4.65% $5.02 $125.00 $2,500.00 166.67% 584.86
Rental Equipment $500.00 $1,000.00 $1,000.00 0.00 1.16% $3.34 $83.33 $0.00 0.00% 412.03
Pool $1,500.00 $1,500.00 $1,500.00 0.00 1.74% $5.02 $125.00 $0.00 0.00% 965.09
Keys/Locksmith $235.00 $300.00 $600.00 300.00 0.70% $1.00 $25.00 $300.00 100.00% 738.34

Sewer Services
Sewer Plant $6,000.00 $6,000.00 $6,000.00 0.00 6.97% $20.07 $500.00 $0.00 0.00% 2,322.50
Bath House 3 Pump out $2,000.00 $2,000.00 $1,100.00 (900.00) 1.28% $6.69 $166.67 -$900.00 -45.00% 550.00

Lakes/Fireworks
Fish $1,500.00 $0.00 $1,200.00 1,200.00 1.39% $0.00 $0.00 $1,200.00
Fish Attractants (Structure) $0.00 $300.00 (300.00) 0.00% $1.00 $25.00 -$300.00
Fireworks $0.00 $1,200.00 $1,500.00 300.00 1.74% $4.01 $100.00 $300.00 25.00% 1,200.00

Insurance/Liability
Insurance $10,500.00 $9,000.00 $8,000.00 (1,000.00) 9.29% $30.10 $750.00 -11.11% 6,959.90
Legal $1,000.00 $1,000.00 $1,000.00 0.00 1.16% $3.34 $83.33 $0.00 0.00% 120.00

Office/Secretarial/Taxes $0.00 $0.00 $0.00
Office Supplies $300.00 $400.00 $400.00 0.00 0.46% $1.34 $33.33 $0.00 0.00% 202.51
Postage/Communication $800.00 $800.00 $800.00 0.00 0.93% $2.68 $66.67 $0.00 0.00% 278.44
Safety Deposit $25.00 $25.00 $25.00 0.00 0.03% $0.08 $2.08 $0.00 0.00% 34.00
Federal/State Taxes $100.00 $100.00 $100.00 0.00 0.12% $0.33 $8.33 $0.00 0.00%
Tax Preparation $300.00 $300.00 $300.00 0.00 0.35% $1.00 $25.00 $0.00 0.00% 200.00
Taxes: Real Est/Pers Prop $350.00 $350.00 $350.00 0.00 0.41% $1.17 $29.17 $0.00 0.00%

Environmental $0.00 $0.00
Tree Removal $1,000.00 $1,000.00 $1,000.00 0.00 1.16% $3.34 $83.33 $0.00 0.00%
Memorials $0.00 $300.00 $300.00 0.00 0.35% $1.00 $25.00 $0.00 0.00%

Total Budgeted $80,815.35 $82,409.00 $86,085.00 3,676.0 0 100% $6,867.42 $8,676.00 4.46% $53,770.24
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Introduction of Candidates – (Mike Manno)
� Introduction of candidates

� Bob Guerra
� Nominations from floor

� ?
� Commitment from candidates
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� Commitment from candidates
� Dedicated to acting in the best interests of the Dogwood Lake 

Lot Owners Association
� Willingness and ability to expend the personal time necessary to 

perform Board member duties 
� Speeches from candidates

� Three minute time limit
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Proposals from Floor – (Mike Manno)
� Call for proposals from the floor that require a vote by Association 

members present
� Proposal A
� Proposal B
� Proposal C

8/22/09 12

� Proposal C
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Prepare to Vote – Nancy Beeson
� Complete ballot carefully to avoid rejection
� No cumulative voting

Enter “X” or a 
�
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Enter “X” or a 
checkmark to vote. 
Do not allow entry 
to overlap a line

In addition to 
entering a name, 
enter “X” or a 
checkmark to vote. 
Do not allow entry 
to overlap a line
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Election of New Board Members: Please vote for two candidates from the list, or you may also vote 
for write-in candidates by entering the names and checking the voting lines: 

 
______ Bob Guerra, Lots 94 & 95 

______ Write-In Candidate  ______________________________________________ 

______ Write-in Candidate  ______________________________________________ 
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Caretakers’ Report (Janet & Jerry Heppermann)

� We use a credit card with a $500.00 limit to purchase fuel (gas and diesel) 
for use in park equipment. When the balance gets low, the Treasurer 
replaces it with a new card

� We have been caretakers for a little over a year. One of our primary goals 
is to make the Campground and its facilities a pleasant and enjoyable place 
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is to make the Campground and its facilities a pleasant and enjoyable place 
for Association members, and we hope we are meeting that goal.

� We have strived to keep the pool in good condition and usable, in spite of 
deteriorating conditions. The pool is cleaned every day and only closed to 
add chemicals

� We look for ways to lower expenses 
� Raise thermostat setting in clubhouse when there is minimal use
� Watch fuel prices and purchase when they drop
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Caretakers’ Report – Cont’d

� We work to maintain the Campground by mowing, cleaning out drainage 
ditches (to prevent roads washing out), and repairing equipment and 
facilities

� We work to keep the clubhouse and bath houses clean
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� We make every effort to assist lot owners and their guests
� We help with the sale of lots owned by individuals, Dogwood, and the 

Warren County Trustee
� We monitor the water system watching for unusually high usage that could 

indicate a leak
� We do the water samples and take them to the health department for the 

monthly tests that the Public Drinking Water Act requires. We also do the 
spot check water sample that comes once a year and has to be delivered 
directly to a lab
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Environmental Committee (Jack Smith)
� Building permits

� 24 permits issued this year
� Website permit request procedure is working very well

� Lot inspections
� Estimated completion September 5, 2009
� Results and recommended actions will be presented to the Board
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� Results and recommended actions will be presented to the Board
� Violation letters will be sent to lot owners
� Will need volunteers to help clean up lots for which owners do not take 

action 
� Firewood

� One more woodcutting day this year in early October
� Trees on common ground in need of removal or trimming

� A plan and schedule is being developed to complete by end of 
September
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Collections Committee (Jack Smith)

� When a lot is purchased, the owner must provide a copy of the 
deed—with Recorder’s stamp—to Janet Heppermann
� Our records will not be changed until we receive a copy of the 

deed

8/22/09 19

deed
� Extensive research will be done over the winter months in an effort 

to find current contact information for non-paying lot owners
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Lake Committee (Mike Manno)

� Fishing overall for the year has been average 
� Brush piles have played a significant roll in creating and sustaining food 

chain. If the lake should freeze over this winter the brush piles will be 
reinforced
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reinforced
� Please refrain from leaving fishing lines in the water overnight. Fish tend to 

go to brush when hooked and this can kill a fish if it becomes entangled in 
line and brush

� A reminder that jugs and trot lines are not allowed
� Remember to remove all boats from lakes when not in use. Also, turn them 

over so they don’t collect water and harvest mosquitoes
� Catfish will be stocked early in the spring
� New Fishing regulations will be determined and posted
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Park Maintenance Improvements Completed (Andy Adams)

� New lights were installed on the dam
� Guard rail installed on both sides of Kramer Hill
� Main roads treated with calcium chloride
� New chlorinator installed for the sewer treatment plant
� Replaced storm drain on hillside before the dam

8/22/09 21

� Replaced storm drain on hillside before the dam
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Park Maintenance Improvements Planned (Andy Adams)

� Replace shower valves on men's side of BH3
� Add light with switch to BH1 storage area
� Caulk and seal parking lot
� Stain caretakers deck, pool fence & playground equipment
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� Stain caretakers deck, pool fence & playground equipment
� Fix holes in the siding on the backside of the clubhouse
� Install section of guard rail on the hillside before the dam
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Condition of Pool/Campground Insurance (Jerry Eggert)

� Repairs made to the pool this year
� Installed new filter
� Closed the main drain valve due to broken pipes
� Repairs made to return valve line. Needs replacement
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� Repairs made to return valve line. Needs replacement
� The insurance bid from St. Charles Insurance was approved in late 

May
� The cost was $6,959.90 and was less than last year
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Severe Weather Policy (Nancy Beeson)

� Nancy will describe action to be taken by campers during severe 
weather

8/22/09 24
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Real Estate Committee (Bob Heien)

� Signs posted
� 20 – 25 lot number signs have been installed

� All lots must be identified with their appropriate lot numbers
� Lot numbers must be large enough and posted in a location that they 
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� Lot numbers must be large enough and posted in a location that they 
can be read from the road

� A listing of lots available for tax sale, or trustee sale, is available on 
clubhouse bulletin board

� To post your lot for sale on the Dogwood Lake website, contact the website 
administrator via the website

� It is the responsibility of the lot owner to notify Dogwood Lake of any change 
in contact information
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Dogwood Website (Debbie Adams)

� The address of our website is:
� www.dogwood-lake.com

� Our primary purpose for creating the website is to provide useful 
information for current lot owners, such as:
� Upcoming Events
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� Upcoming Events
� Meeting Minutes
� Recommended Services
� Volunteers Needed

� It is also helpful information for potential buyers, such as:
� Description of Dogwood Lake
� Policies
� Amenities
� Classifieds
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Dogwood Website (Debbie Adams)
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Dogwood Website - Cont’d
� Another feature on the website is the Online Fill-in Forms under the 

“Policies” tab
� Complaint Form
� Permit Form
� Suggestion Form

8/22/09 2828

� Suggestion Form
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Activities Committee (Nancy Beeson)

� Activities Committee purchased the flat screen TV for the Lodge this 
year

� We have a balance of $1259.70 in bank

8/22/09 29

� I am resigning from the Activities Committee and hope someone will 
sign up to take over

� Tonight is the fish fry. $6.00 per adult; $4.00 children under 12
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Gate Fundraiser Proposal – Linda Foran

The money for the new Gate opener is being raised from the three fundraiser luncheons 
and raffles throughout the year. The money is not being ear-marked from the General 
Budget of Dogwood Lake.

Security – The electric gate will provide the same security, if not more, as the current 
gate. 

Estimated Cost - $3,000 - $10,000  
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Estimated Cost - $3,000 - $10,000  

This amount will vary depending on the amount of professional installation required.  
The cost can be greatly reduced by having people volunteer their skills; electrical, 
concrete work, etc.   Additional electrical may need to be added in the Clubhouse.  
Companies and products are still being researched; more detailed information to 
come at the April 2009 meeting.

Estimated Installation Date – 2010/2011 at the earliest

Current Balance in Gate Fund:  $2,236.80  

Average amount raised per year: $ 900.00

Average reduction in the General Budget: $235 (cost to have new keys made)
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Voting Results (Nancy Beeson)

� Election of Board members
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� Recess to Elect New Officers (Nancy Beeson)
� Introduction of New Officers (Board Secretary)
� Voting results – Proposals from floor, if any (Board Secretary)

� Proposal A
� Proposal B
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� Proposal B
� Proposal C

� New Business (Board President)
� Comments/Questions from Floor (Board President)
� Adjourn Meeting (Board President)


