Assoclation

Annual Meeting
August 23, 2008

Presented by

The Board of Directors
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Call to Order, Introduction of Board Members and Care takers
(Sandy Kilroy)

President: Sandy Kilroy
Show exits and restrooms
Moment of silence for those who have passed during the year
Synopsis of meeting
Vice President: Jerry Eggert
Secretary: Nancy Beeson
Treasurer: Jack Smith
Park Maintenance: Andy Adams
Lake Committee, Real Estate Committee: Mike Manno
Environmental Committee: Chuck Hollister
Caretakers: Janet & Jerry Heppermann
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Dog wood Lak‘e

Minutes of August 25, 2007 Annual Meeting  (Nancy Beeson)
Read minutes

Discuss and make any necessary modifications
Accept minutes
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Qs ivecie) Lase Cammpgreod

Purpose of Meeting (Sandy Kilroy)

Bring Association members up-to-date on activities that have
transpired during the camping season

Summaries of Board members’ reports and accomplishments
Caretakers’ accomplishments
Approval of 2009 budget

Election of three Board members

Property damage

Improper use of golf carts

Hold questions until end of presentation
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Treasurer’'s Report (Jack Smith)
Balance Sheet
January 1, 2008 — July 31, 2008

2007 Carryover $15,100.96
2008 Income
2008 Dues (Rec’d in 2007) $21,830.00
2008 Dues 59,093.75
2008 Late Fees 925.00
2007 & Prior Dues 2,125.00
Bank Interest 93.13
Miscellaneous 211.00
Total 2008 Income $84,277.88
Balance/lIncome (prior to expenses) $99,378.84
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Treasurer’s Report — Cont'd

Expenses

Caretaker

Electric

Fish

Road Maintenance

Insurance Liability
Keys/Locksmith

General Maintenance Materials
Consumable Supplies
Equipment Maintenance/Fuel
Office Supplies

Postage

Propane

Rental

Plumbing Repair/Water System
Sewer Plant

Bath House 3 Pumpout

8/22/08

$16,894.32
3,283.10
1,200.00
1,254.60
7,960.55
282.04
734.72
457.46
1,729.80
295.35
357.00
344.72
45.78
2,149.17
3,254.50
800.00

Cont'd



Treasurer’'s Report — Expense Cont'd

Expenses
Pool Repair & Supplies
Tax Preparation
Telephone
Internet Service
Trash
Bath House Renovation
Caretaker’'s House — Repair/Maintenance
Clubhouse Kitchen Remodel
Fireworks
Memorials
New Mower
Flag Poles in Clubhouse

Total Expenses

8/22/08

$1,575.46
200.00
220.43
229.98
1,607.95
247.20
4,112.92
246.96
1,000.00
118.45
6,000.00
25.58

$56,628.04



Treasurer’'s Report — Summary

Balance/lIncome (prior to expenses)
Expenses

Ending Balance

Money Market Account $12,862.68
Regular Checking 29,888.12

$99,378.84
56,628.04

Total $42,750.80
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2008 2009 % of Unit Monthly
Expense Budget Budget Dollars +/- | Total Cost Cost
. Caretaker
Proposed 2009 Opera'“ ng BUdget Salary $27,135.35[ $27,144.00 $8.65 | 32.94%| $90.78[ $2,262.00
Utilities $0.00 $0.00
(J ac k S m |th) Electric $8,000.00] _$8,000.00 $0.00 [ 9.71%| $26.76] $666.67
Telephone $370.00 $380.00 $10.00 | 0.46% $1.27 $31.67
Internet Service $0.00 $720.00 $720.00 | 0.87% $2.41 $60.00
Propane $800.00 $700.00| ($100.00)] 0.85% $2.34 $58.33
Trash $2,275.00| $1,900.00] ($375.00)] 2.31% $6.35| $158.33
30-Yard Containers (J. Hunt) $1,125.00 $990.00] ($135.00)] 1.20% $3.31 $82.50
Park Maintenance $0.00 $0.00
. Road/Parking Lot Maintenance $7,000.00] $7,000.00 $0.00 [ 8.49%| $23.41| $583.33
Cal | fOr motion frO m ﬂ oor to Caretaker's House - Maintenance $0.00 $0.00 $0.00 | 0.00%| _ $0.00 $0.00
Clubhouse Renovation $0.00[ $1,000.00{ $1,000.00 | 1.21% $3.34 $83.33
acce pt ( S an dy K| I roy) Bath House Renovation $500.00] $1,000.00]  $500.00 | 1.21%| $3.34]  $83.33
Plumbing Repair/Water Sys $3,000.00{ $4,000.00] $1,000.00| 4.85%| $13.38] $333.33
General Maintenance $0.00 $0.00
. Consumable Supplies $1,000.00] $1,000.00 $0.00| 1.21% $3.34 $83.33
Call for second (San dy K||r0y) Equipment Maintenance/Fuel $1,500.00] $1.500.00] _ $0.00 | 1.82%[ $5.02] $125.00
General Maintenance Materials $2,000.00] $1,500.00[ ($500.00)] 1.82%| $5.02[ $125.00
Rental $500.00| $1,000.00 $500.00| 1.21% $3.34 $83.33
H Pool $1,500.00/ $1,500.00 $0.00| 1.82% $5.02| $125.00
Cal | fOr vote (S an dy KI I roy) Keys/Locksmith $235.00] _ $300.00] _ $65.00 | 0.36%| $1.00] _ $25.00
Sewer Services $0.00 $0.00
Sewer Plant $6,000.00| $6,000.00 $0.00 | 7.28%| $20.07| $500.00
DeCIare acce tan Ce (Sand Kllro Bath House 3 Pump out $2,000.00] $2,000.00 $0.00| 2.43% $6.69| $166.67
p y y Lakes/Fireworks $0.00 $0.00
Fish $1,500.00 $0.00] ($1,500.00)] 0.00% $0.00 $0.00
Fish Attractants (Structure) $0.00 $300.00 $300.00 | 0.36%| $1.00 $25.00
Fireworks $0.00| $1,200.00{ $1,200.00 | 1.46% $4.01| $100.00
Insurance/Liability $0.00 $0.00
Insurance $10,500.00{ $9,000.00{ ($1,500.00)] 10.92%| $30.10[ $750.00
Legal $1,000.00] $1,000.00 $0.00| 1.21% $3.34 $83.33
Office/Secretarial/Taxes $0.00 $0.00
Office Supplies $300.00 $400.00 $100.00 | 0.49% $1.34 $33.33
Postage/Communication $800.00 $800.00 $0.00 | 0.97%| $2.68 $66.67
Safety Deposit $25.00 $25.00 $0.00 | 0.03% $0.08 $2.08
Federal/State Taxes $100.00 $100.00 $0.00| 0.12% $0.33 $8.33
Tax Preparation $300.00 $300.00 $0.00 | 0.36% $1.00 $25.00
Taxes: Real Est/Pers Prop $350.00 $350.00 $0.00| 0.42% $1.17 $29.17
Environmental $0.00 $0.00
Tree Removal $1,000.00/ $1,000.00 $0.00| 1.21% $3.34 $83.33
Memorial Trees $0.00 $300.00 $300.00 | 0.36% $1.00 $25.00
Total Budgeted |$80,815.35 [$82,409.00 | $1,593.65 100% [$275 .62| $6,867.42
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Introduction of Candidates — (Sandy Kilroy)
Introduction of candidates
Nancy Beeson
Linda Foran
Bob Heien
Jim Starks

Nominations from floor
?
Commitment from candidates

Dedicated to acting in the best interests of the Dogwood Lake Lot
Owners Association

Willingness and ability to expend the personal time necessary to
perform Board member duties

Speeches from candidates
Three minute time limit
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Proposals from Floor — (Sandy Kilroy)

Proposals from the floor that require a vote by Association members
present

Proposal A
Proposal B
Proposal C
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Prepare to Vote - Jerry Eggert
Complete ballot carefully to avoid rejection

Enter “X” or a

checkmark to vote.

Do not allow entry
to overlap a line

In addition to
entering a name,
enter “X” or a

checkmark to vote.

Do not allow entry
to overlap a line

8/22/08

Election of New Board Members:Please select three names from the list. (NOTE: iiay also
vote for write-in candidates by entering the naared checking the voting lines.):

Nancy Beeson, Lot 304
inda Foran, Lot 366

ob Heien, Lots 161, 162
Jim Starks, Lots 29, 146

R

rite-In Candidate

rite-in Candidate< >
rite-in Candidate
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Caretakers’ Report (Janet & Jerry Heppermann)

We are using a debit card to purchase fuel (gas and diesel) for use in park
equipment

Only weeks have passed since we became the caretakers of Dogwood
Lake. One of our primary goals is to make the Campground and its facilities
a pleasant and enjoyable place for Association members

We are striving to keep the pool in great condition. There are reoccurring
problems with the drain and filtering system which we are trying to
overcome. The pool is cleaned every day and only closed to add
chemicals

We are very conscience of lowering expenses
Raise thermostat setting in clubhouse when there is minimal use
Watch fuel prices and purchase when they drop
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Caretakers’ Report — Cont'd

We are striving to maintain the Campground by mowing, cleaning out drainage
ditches (to prevent the washing out of the roads, mainly where the lots are unused)
repairing equipment and facilities

We monitor the water system watching for unusually high usage that could indicate a
leak

Some of the accomplishments we have delt with

Within the first week, we had a major break in the main water system line, where
the pipe comes in from the well, and that pipe has been replaced

Finally got the grass under control. The rain has made the ground so soft and it
has been hard to complete all the grass mowing that needed to be done

We are doing the water samples and taking them to the health department for the
monthly tests that the Public Water Drinking Act requires. We also have done the
spot check water sample that comes once a year and has to be delivered directly to a
lab; this has less than a day’s turn-around time
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Environmental Committee (Chuck Hollister)

Firewood
Trees on common ground in need of trimming

Stump removal
Observation platform on main lake
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Lake Committee (Mike Manno)

Fishing good in early spring
Memorial Day weekend we experienced over 6” of rain in a short period of
time. Main lake levels were 12" above spillway

High lake levels delayed catfish stocking until mid June. Osage Fisheries
stocked with 10 to 12 inch catfish

Current lake levels remain consistent without the major drop we
experienced last year

More artificial structure to be added in the 2009 season
Reinforcement of current cedar structure to take place in 2009
Lake map indicating structure placement to be completed in 2009
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Lake Committee — Cont'd

Please refrain from leaving fishing lines in the water overnight. Fish tend to
go to brush when hooked and this can kill a fish if it becomes entangled in
line and brush

Jug fishing is not allowed

Remember to remove all boats from lakes when not in use. Also turn them
over so they don't collect water and harvest mosquitoes
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Park Maintenance Improvements Completed (Andy Adams)

Cabinets were added to the clubhouse to improve food presentation for

dinners and parties

Culverts were added to the roads in two areas for proper drainage

Ditches were cleared and graded to allow for proper drainage
Please make sure when rock is added to your lot to allow for drainage
between your lot and the road. This will help prevent the road from
washing out

Pool was repainted and broken pipe was repaired

Fence around pool was repaired

Timer for lights in BH2 was replaced

Water tank in basement was replaced

Installed a tip-over safety bracket on the stove

Electrical short in BH1 has been corrected

Many water leaks have been repaired
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Park Maintenance Improvements Planned (Andy Adams)

Power wash and repaint BH3 walls and floors on both sides
Replace shower valves on men's side of BH3

Add light with switch to BH1 storage area

Replace hand dryer in BH3 on the men’s side

Caulk and seal parking lot

Stain caretakers deck and pool fence

Fix lights on the dam

Grade the roads, add rock, and treat the roads with calcium chloride
Fix holes in the siding on the backside of the clubhouse
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Condition of Water Lines (Andy Adams)
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Severe Weather Policy (Nancy Beeson)

Nancy will describe action to be taken by campers during severe
weather
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Real Estate Committee (Mike Manno)

Signs posted for lots 51 and 112
Lot 112 has been sold

Sealed bid process has been discontinued. All lots turned over to DWL will
be sold at a cost determined by the Board of Directors

A listing of lots available for tax sale, or trustee sale, is available on
clubhouse bulletin board

To post your lot for sale on the Dogwood Lake website, contact the website
administrator via the website

It is the responsibility of the lot owner to notify Dogwood Lake of any change
In contact information
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Dogwood Website (Debbie Adams)

The address of our website Is:

www.dogwood-lake.com
Our primary purpose for creating the website is to provide useful
information for current lot owners, such as:

Upcoming Events

Meeting Minutes

Recommended Services

Volunteers Needed

It is also helpful information for potential buyers, such as:
Description of Dogwood Lake
Policies
Amenities
Classifieds
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Activities Committee (Nancy Beeson)

Activities and fund raisers
We have a balance of $ 1,094.16 in bank

This year we have spent $200.00 towards fireworks and also
helped pay for the windows in the caretakers’ house

For the kids fund:

Beginning Balance = $80.69
Expenses = 24.69
Ending balance = $65.00

Tonight is rob your neighbor. Bring a $1.00 gift wrapped and have
a lot of fun and laughs

Holiday week end is packed with cart parade and Karaoke
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Gate Fundraiser Proposal - Linda Foran

The money for the new Gate opener is being raised from the three fundraiser luncheons
and raffles throughout the year. The money is not being ear-marked from the General
Budget of Dogwood Lake.

Security — The electric gate will provide the same security, if not more, as the current
gate.

Estimated Cost - $3,000 - $10,000

This amount will vary depending on the amount of professional installation required.
The cost can be greatly reduced by having people volunteer their skills; electrical,
concrete work, etc. Additional electrical may need to be added in the Clubhouse.
Companies and products are still being researched; more detailed information to
come at the April 2009 meeting.

Estimated Installation Date — 2010/2011 at the earliest
Current Balance in Gate Fund: $2,236.80

Average amount raised per year: $ 900.00
Average reduction in the General Budget: $235 (cost to have new keys made)
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Voting Results (Jerry Eggert)

Election of Board members

8/22/08
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Recess to Elect New Officers (Jerry Eggert)
Introduction of New Officers (Board Secretary)
Voting results — Proposals from floor, if any (Board Secretary)

Proposal A

Proposal B

Proposal C
New Business (Board President)
Comments/Questions from Floor  (Board President)

Adjourn Meeting (Board President)
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