
Dogwood Lake Lot Owners 
Association

Last Update 4/16/09 1

Association

Annual Informational Meeting
April 18, 2009

Presented by
The Board of Directors
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Call to Order, Introduction of Board Members (Mike Manno)

� President: Mike Manno
� Vice President: Jerry Eggert
� Treasurer: Linda Foran
� Secretary: Nancy Beeson
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� Secretary: Nancy Beeson
� Real Estate: Bob Heien
� Park Maintenance: Andy Adams
� Environmental Committee: Jack Smith
� Lake Committee: Mike Manno
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Introduction of New Caretakers (Mike Manno)

� Jerry and Janet Heppermann
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Purpose of Meeting (Mike Manno)

� Bring Association members up-to-date on activities that have 
transpired over the off-season months
� Summaries of Board members’ reports and accomplishments
� Caretakers’ accomplishments
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� Caretakers’ accomplishments
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President’s Briefing (Mike Manno)

� Moment of silence for members who have passed
� Elections this year
� Revision to By-Laws
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� Revision to By-Laws
� Re-subdividing lots
� Fine Schedule (derelict vehicles)

� Proposed revision to By-Laws to modify Fine Schedule
� Increase in some fines
� Add violation definitions
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President’s Briefing (Mike Manno)

� Proposed revision to Rules & regulations
� Clarify rules
� Define “derelict vehicle”
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President’s Briefing (Mike Manno)
� Schedule for planned projects

Lot Inspections 2/21/2009 3/6/2009
Sewer system repair 3/2/2009 4/7/2009
Severe weather signage 9/8/2008 10/7/2008
Park Winterized 11/1/2008 11/3/2008
Bath house 2 shutoff 11/10/2008 11/12/2008
By law/fine schedule filed 12/8/2008 3/16/2009
Bath house 3 rennovations 11/3/2008 4/1/2009
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Bath house 3 rennovations 11/3/2008 4/1/2009
Pool Flitration System 2/1/2009 3/1/2009
Staining deck/fence/playground 5/1/2009 5/29/2009
Dues Mailing 11/1/2008 12/1/2008
Tax Preparation 2/1/2009 2/27/2009
Road Graveled 3/15/2009 4/1/2009
Calcium Chloride 5/1/2009 6/30/2009
Dam Lighting 4/3/2009 4/11/2009
Insurance RFP 4/1/2009 5/15/2009
Fish Attractants 4/1/2009 4/30/2009
Firework RFP 6/1/2009 6/30/2009
General Meeting Mailing 7/15/2009 7/31/2009
Phase 1 water line quote 9/8/2008 8/14/2009
Clubhouse TV Purchase 1/1/2009 3/21/2009
Cutting/Splitting Firewood 5/23/2009 5/23/2009
Complete Firewood Corral 5/16/2009 5/31/2009
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Treasurer’s Report (Linda Foran)

Dogwood Lake Operating Budget 2009
� Balance year 2008

� Year-end balance $17,075.94
� 2009 dues received in 2008 $10,530.00
� Transferred to Money Market 6,545.94
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� Transferred to Money Market 6,545.94
� Total beginning balance January 1, 2009 $10,530.00

� Total income to April 14, 2009
� 2009 dues $61,559.10
� Interest 10.04
� Total income $ 61,569.14

� Ending balance April 14, 2009 $ 72,099.14
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Treasurer’s Report – Cont’d

� Ending balance April 14, 2009 $ 72,099.14
� Expenses to April 14, 2009 22,318.97
� Checking account balance $ 49,780.17
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� Money market $19,447.11
� Regular checking 49,780.17
� Total $69,227.28

� Dues collection needed to meet 2009 budget    $82,2 55.00 (299 lots)
� Dues collected to April 13, 2009 $71,489.50 (259 lot s)
� Dues collection shortfall $11,000.00 (40 lots)
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Collection Committee (Jack Smith)

� Delinquency letters will be sent to lot owners who have not paid 
dues for 2008 and/or 2009

� We will be contacting lot owners personally who owe dues for three 
or more years
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or more years
� Attempts to contact some lot owners have failed due to our not 

having correct addresses and phone numbers
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Caretakers’ Financial Report (Janet Heppermann)

� As of April 17, 2009, balance on hand = $60.00
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Environmental Committee (Jack Smith)

� Wood cutting scheduled for May 23rd
� Firewood corral to be completed by May 31st
� Establishing memorials for members who have passed
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� Establishing memorials for members who have passed
� Building permits, including tree cutting
� Approved permit placard (next slide)
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Approved Permit Placard
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Lot Owner:_____________________________ Lot: __________
Issue Date: ________________ Expiration Date: ________________

Type of Improvement: _________________________________________
___________________________________________________________

Environmental Committee Member: _____________________________

Final Inspection: _____________________________   Date: __________

This permit must be displayed in a position visible from the road
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Lake Committee (Mike Manno)
� Artificial cover will be placed in the big lake in May.
� 2009 is not a stocking year
� I am investigating the benefit of stocking a baitfish chain.
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Lake Committee – Cont’d

� 2009 Fishing Regulations
� Bass 12 inches and under – no limit
� Bass 12 to 15 inches – limit 6 daily
� Bass 15 inches or larger – catch and release only
� Catfish any size – limit 6 daily
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� Catfish any size – limit 6 daily
� Crappie – no limit
� Carp – no limit
� Absolutely no jug fishing and no trotlines allowed
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Park Maintenance and Caretakers (Andy Adams)
� Thanks to our previous caretakers, Bill & Norma Foree 
� Thanks to our current caretakers, Jerry & Janet Heppermann
� General park maintenance 

� Daily maintenance of water supply
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� Trim limbs and cut brush
� Cut grass and trim
� Pull back rock from road edges and clean ditches
� Maintain pool
� Manage clubhouse
� Manage member records
� Manage day-to-day administrative tasks
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Park Maintenance: Projects Completed (Andy Adams)

� BH3 Improvements
� Removed old paint in shower area and floors
� Removed old grout from shower walls and filled with mortar
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� Removed old grout from shower walls and filled with mortar
� Painted shower walls and entire floor with two coats of paint
� Replaced flush valve on women’s side
� Replaced hand dryer on men’s side
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Park Maintenance: Projects Completed - Cont’d

� Graded roads and added gravel
� Reconditioned speed bumps
� Installed rebuilt blower system for the sewer treatment plant
� Dropped approximately 12 dead trees
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� Dropped approximately 12 dead trees
� Replaced two shutoff valves on the main water service
� Replaced pool filter and sealed bottom drain
� Purchased guard rail and posts
� Received bid for guard rail installation
� Replaced valve body and controller on water softener
� Replaced lights on dam (in process)
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Park Maintenance: Future Projects (Andy Adams)

� Add light with switch to storage area in BH1
� Caulk and seal parking lot
� Put down calcium chloride on roads
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� Put down calcium chloride on roads
� Stain caretakers deck, playground set & pool fence
� Install guard rail
� Order & install emergency lights for storm shelters
� Replace chlorinator for sewer treatment plant
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Real Estate Committee (Bob Heien)

� Create a plan to encourage the sale of DWL-owned lots
� Purchase and post signage with lot cost and contact information for 

DWL
� Create a map to direct customers to lots available
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� Create a map to direct customers to lots available



��������	
��

��
��
��
�����������	���
���������
��

Dogwood Website (Debbie Adams)
� The address of our website is www.dogwood-lake.com

� Our primary purpose for creating the website is to provide useful 
information for current lot owners, such as:
� Upcoming Events
� Meeting Minutes
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� Meeting Minutes
� Recommended Services
� Park Updates
� Volunteers Needed

� It is also helpful information for potential buyers, such as:
� Description of Dogwood Lake
� Policies
� Amenities
� Classifieds
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Dogwood Website – Cont’d
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Dogwood Website - Cont’d
� Another feature on the website is the Online Fill-in Forms under the 

“Policies” tab
� Complaint Form
� Permit Form
� Suggestion Form
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� Suggestion Form
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Dogwood Website – Cont’d
� We also have a link titled “Recommended Services”
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Computers in Clubhouse (Jack Smith)

� High speed internet service and Wi-Fi (wireless fidelity) has been set up in 
the clubhouse. If you have a laptop with wireless capabilities, you can 
access the Internet if you are within range of the signal 
NOTE: The existing computer is to be used only for the official business of
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managing the campground.
� We are working on setting up several computers in the clubhouse for 

general use by Association members
� One of the computers would be internet-ready and would contain the 

necessary security programs to protect against viruses, spyware, 
access to inappropriate material, etc

� Games for use by different age groups would be installed
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Activities Committee (Nancy Beeson)

� January 2009 Balance on hand
� Past activities and projects funded by them
� New television set for the clubhouse
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Questions from the Floor
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Questions from the Floor


